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ABSTRACT 
This study examined the factors affecting tendering process in the State Corporations The study 
specifically examined the effect of accountability , ICT adoption ,employee competency and 
ethics on the tendering process at Nairobi City Water and Sewerage Company Limited. This 
study addresses the factors affecting tendering process in the public sector with a focus on 
NCWSC. The management of Nairobi City Water and Sewerage Company Limited will benefit 
from this study as they use the recommendations to promote transparency and efficient use of 
resource in the tendering process. The study looked at how accountability, employee 
competency, staff competence and ethics on affect the tendering process in public sector 
organisations in Kenya. The study was confined at Nairobi City Water and Sewerage Company 
Limited in Nairobi. Data was collected from the respondents based at the headquarters at 
Kampala road Nairobi. The study was done between November and December 2018.This study 
used a descriptive research a target population 360 employees of Nairobi City Water and 
Sewerage Company Limited, based in the Head Office categorised into Top management, middle 
level and lower level management. The study utilized a sample of 36 respondents selected 
through sstratified random sampling. Data was collected by use of questionnaires and tabulation 
was done for quantitative data followed by analysis using percentages and descriptive statistics. 
Tables and charts were used to present quantitative data .It was revealed from the study that the 
respondents agreed (1.5≤Mean≤2.5), that accountability ensures that governments provides essential 
goods and services to the public, opportunities for corruption increase with an increase in uncontrolled 
discretion  and misuse of power and resources by government officials is aggravated by excessive 
discretion. The respondents further strongly agreed that opportunities for corruption are created by lack of 
accountability structures. Based on the findings, the study recommended that NCWSC should ensure 
that the high amounts of discretion must be accompanied with adequate controls so as to reduce 
opportunities for corruption and that the management of NCWSC needs to strengthen its accountability 
structures so as to diminish opportunities for corruption. 
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OPERATIONAL DEFINITION OF TERMS 
Accountability  Accountability is human capability and obligation to effectively realize goals  
   regarding the public service and provision of public needs.  
Ethics    Ethics refers to the moral values and principles that guide people as they carry 
   out their daily chores. In this case, ethical behavior entails all aspects probity,  
   integrity, honesty, trust, diligence, fairness, respect, trust and consistency.  
 
Competency  The necessary ability, knowledge, skill, efficiency and capability of a 
 person to do something successfully  
 
ICT   Information Communication Technology is an extensional term for  
   Information technology that stresses the role of unified communication  
   and the integration of telecommunication, computers as well as the  
   necessary enterprise software middle ware, storage of audio-visual  
   systems which enable users to access, store transmits and manipulate  
   Information.   
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CHAPTER ONE 
INTRODUCTION 
1.0 Introduction 
 The background of the study, problem statement, research objectives and questions to be 
addressed by the study, benefits of the study and scope are explored in this section. 
1.1 Background of the Study  
The process of tendering is globally accepted as one of the ways of interest expression to a 
request to tender. Organizations seek to have other organizations respond to their needs and the 
tendering process facilitates the selection of the most appropriate supplier able to deliver value 
from money, (Wogube, 2011). The tendering process enables the procuring entity to solicit offers 
for quotation from suppliers so as to enhance efficiency in the use of public resources thus 
ensuring value of money. In addition to laws that ensure proper execution of the tendering 
process, a myriad of other affects including ethics, accountability, employee competency and 
ethics affect this process. (World Bank Group, 2008).The aspect of competitive tendering not 
only provides alternatives means of procuring but also provides flexibility in procurement. It 
provides a basis of decision making as regards who is the best supplier from the list obtained 
(Wogube, 2011).  
Firms use tendering to obtain goods and services for running their operations. It sis a process 
through which clients or consultants process, manage and display tender documents (Knowles, 
1997). The process of tendering in the public sector requires that the organization thoroughly 
scrutinizes the selection of the right supplier or contractor by calling for tenders. The process 
also gives room for interested suppliers to respond to already floated tenders on the basis of their 
capabilities and skills. The practice of the law world over requires that tenders in public sector 
organizations relating to works and service are released to the public. The regulations guiding 
such process may differ from jurisdiction to jurisdiction on the aspect of who to award the tender 
but the principle of execution of the process of tendering remains the same across board 
(Thomas, 2010). 
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In Nigeria, tendering is considered key in obtaining materials and services for the construction 
industry. It forms the backbone of the success of any project in the Nigerian public and private 
sector. The tendering phase is considered the most critical aspect of the product development 
process. It is however noted that Nigerian firms do not adequately exploit the tendering process 
for their own competitive advantage because of the duration involved and amount of information 
required to arrive at informed decisions (Adetola, 2000).The success of the tendering process in 
Nigerian firms is affected by many factors among them complexity of the project, ill prepared 
tender documents and foreign sourcing 
There has been a significant tremendous change in public procurement in Kenya. This has seen 
the procurement systems in Kenya transcend from a completely unregulated system to the 
currently legislatively regulated system (PPOA, 2006). The procurement system that existed 
before 2006 was characterized by inefficiency and lack of value for money. The system lacked 
transparency, and was run by staff that were incompetent and full of professional indiscipline. 
The effort to stream operations in the procurement process led to the birth of tendering as one of 
the ways on inviting expression of interest from contractors to supply the needed goods and 
services in a competitive and transparent manner. The newly enacted laws on procurement have 
also clearly articulated the various tendering methods that can be used by state corporations and 
agencies. Such methods include direct procurement, restricted and Open Tendering among others 
(Odhiambo and Kamau, 2003). 
However of paramount significance in the public sector is the open tendering process. This 
method accounts for the highest proportion of goods purchased and a method favoured by many 
countries. This method is preferred as risk of corruption and collusion is high in restricted 
tendering. The open tendering process entails inviting prospective contractors to compete for 
advertised contracts .Though the law allows for alternative methods of tendering away from open 
tendering, it is a requirement that the tendering committee approves of such with clearly 
articulated reasons (Kenyanya, 2010).  
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1.1.3 The profile of the Nairobi City Water and Sewerage Company  
Nairobi City Water and Sewerage Company Limited (NCWSC) was incorporated in December 
2003 under the Companies Act Cap. 486 to provide clean water and sewerage services to the 
residents of Nairobi County, in a sustainable manner and within the Government regulations. 
The company is run by a board of 12 directors emanating from the business community, non-
governmental organizations, professional associations and the county of Nairobi. The 
organizational structure of NCWSC is as shown below. 
 
 
 
 
 
 
 
 
 
Fig 1.1.Orgnaisational Structure for NCWSC (Human resource department, NCWSC   
(2018) 
1.2 Statement of the Problem 
The process of tendering in the public sector is riddled with a number of corruption scandals that 
appear in the media day in day out (Ogot, 2009).In cognizant of the fact that over 60% of 
government expenditure in the procurement, concern has voiced over the processes that lead to 
the spending of such huge amounts of money. The national treasury has established that only 
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30% of tenders in public sector are awarded fairly. Such anomalies in the award of tenders are 
associated with such factors as staff competence, use of ICT, ethics and accountability (Wanzala, 
2015). This study therefore analyzed the extent to which accountability, CT adoption, staff 
competence and ethics influence the tendering process in the state corporations focusing on 
NCWSC.  
1.3 Objectives  
1.3.1 General Objective 
The general objective of the study was to evaluate the factors affecting tendering process in the 
State Corporations with specific reference to Nairobi City Water and Sewerage Company 
Limited. 
1.3.2 Specific Objectives 
The study was guided by the following specific objectives; 
i) To examine the effect of accountability on tendering process at state corporations in 
Kenya. 
ii) To establish the extent to which ICT adoption affect the tendering process at state 
corporations in Kenya 
iii) To establish the effect of employee competency on tendering process at state corporations 
in Kenya. 
iv) To examine the extent to which ethics affect the tendering process at state corporations in 
Kenya. 
1.4 Research Questions 
The study objectives were translated to the following research questions 
i) To what extent does accountability affect the tendering process at state corporations in 
Kenya? 
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ii) How does the adoption of ICT affect the tendering process at state corporations in 
Kenya? 
iii) To what extent does employee competency affect the tendering process at state 
corporations in Kenya?  
iv) How do ethics affect the tendering process at state corporations in Kenya?  
1.5 Study Significance  
1.5.1 Management of NCWSC  
This study addresses the factors affecting tendering process in the public sector with a focus on 
NCWSC. The management of NCWSC will benefit from this study as they use the 
recommendations to promote transparency and efficient use of resource in the tendering process 
1.5.2 Other Public sector organizations  
The other public sector organizations will make use of the suggested recommendations to 
improve their tendering process so as to control loss of public resources. 
1.5.3 Other Researchers  
It is premised that further research on the tendering will find the recommendations of this study 
invaluable.  
1.6 Scope  
The study looked at how accountability, employee competency, staff competence and ethics on 
affect the tendering process in public sector organisations in Kenya. The study was confined at 
Nairobi City Water and Sewerage Company Limited in Nairobi. Data was collected from the 
respondents based at the headquarters at Kampala road Nairobi. The study was done between 
November and December 2018.The target population was250 employees of the company 
categorized into top, middle and lower level management.  
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1.7 Chapter Summary 
This chapter analyses the study background problem statement and study objectives. The 
organizational structure of NCWSC and the study scope are also covered in this chapter. The 
research questions the study sought to answer are also highlighted in this section 
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CHAPTER TWO 
LITERATURE REVIEW 
2.0 Introduction 
This section reviews the theories and past studies that are relevant to the study, the gaps to be 
filled, the conceptual framework and operationalization of the variables used in the study 
2.1 Theoretical Literature Review 
2.1.1 Institutional theory 
This theory looks at public procurement with a traditional approach. The theory outlines three 
fundamental pillars of to include cultural, normative and regulatory pillar (Mahmood, 2010),. 
Whereas the regulatory approach underlines the need to abide by the rules and regulations as stet 
in the laws of the land, normative approach looks at norms and value of society and the cultural 
pillar looks at what is the shared common understanding of the society is. The theory is in 
support of the study as it seeks to underline the origin of the key factors that may affect the 
tendering process in the public sector organizations 
2.1.2 Public Value Theory 
The public value theory was formulated in 1995 by Moore with an aim of providing public sector 
managers with a greater understanding of the limitations and opportunities within which they 
work, and the challenge to be able to form publically valuable outcomes. Generally, Public 
Value theory can be summarized as an approach used by management of public services based 
around the three strategies with its combination of the agreement of values and overall strategy, 
second one being securing of political legitimacy through the authorizing environment, and 
finally the availability of the appropriate operational capacity (Zheng et al., 2007) 
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2.2 Empirical Literature Review   
2.2.1 Accountability  
Segal and summers (2002) note that accountability is human capability and obligation to 
effectively realize goals regarding the public service and provision of public needs. When a 
country can achieve a process of procurement that ensures value for money delivery and this 
becomes the basis for service delivery that is efficient. Different scholars have carried out 
various studies that relate to accountability in the procurement process.  
Basheka (2008) looked into the association of accountability and procurement planning within 
the procurement systems of the local government within Uganda. The study findings proved that 
there exist a relationship between Ugandan local government accountable procurement systems 
and procurement planning. Basheka and Mugabira (2008) expanded on issues regarding in-
service training and procurement qualifications in regard to procurement professionalism that 
positively impact on procurement outcomes within Ugandan public procurement systems. This 
study showed that any properly functioning public procurement system revolves around some 
vital elements like professionalism, accountability, transparency, strong legal as well as 
institutional frameworks. In addition, there must be adequate resources in the process.  
According to Kabaj (2003), public official’s accountability is a critical element in fighting 
corruption and creating a conducive environment for a public sector that is vibrant. This is 
because accountability challenges emanate from government ignorance of legal provisions, 
constitutional and social ethics in handling public affairs. However, the studies mentioned here 
failed to examine the role of accountability in Kenyan state corporation tendering processes. 
Therefore, this study will look into the effects of accountability on process of at NCWSC. 
2.2.2 ICT Adoption  
There are many operating challenges in modern governments met by the use of ICT that ensures 
there is efficient service delivery to visitors, residents and businesses. ICT also enhances the 
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internal efficiencies as it minimizes that cost and ensures an increase in productivity. In order to 
promote economic development, public entities through ICT have improved their 
communication infrastructures. Abouzeedan and Busler (2002) argue that improved 
communication infrastructure also positively impact on new businesses and residents while 
offering constituents excellent service. The traditional methods of doing business required the 
buyers to use faxes, phones and e-mails to communicate their needs and manage forecasts.  
Manual reports and spreadsheets are exchanged by trading partners making the whole process 
both cumbersome and slow. These methods are no longer able to meet the needs of today’s 
enterprises that are demand driven, especially within the public sector where the basic role is 
service delivery to the public. Various studies have been carried out regarding the effect of ICT 
in businesses. There is a connection between productivity levels and the introduction of ICT 
within developing countries. India and Brazil have shown econometric data revealing a 
connection between productivity, ICT and capital. This is after the two countries have controlled 
other factors like fixed effects that are firm specific (Rakesh, Simon & Neacio, 2006).  
Gunela and Tibben (2018) did a study that evaluated the role played by ICT in improving 
procurement within Australia. The research results showed that IT purchasing by the government 
largely influences the increased affordability, availability and accessibility of ICTs to 
Australians, thus adding the digital inclusion within the country. The study also points out the 
main aim of ensuring ICT accessibility within Australian public procurement is to ensure added 
equitable access to office equipment that are ICT driven. This equipment includes computers 
systems and phones among the public servants. However, research showing the effect of ICT in 
the Kenyan procurement processes in its state corporations is lacking. In this regard, this study 
will evaluate the impact of ICT adoption on the tendering process at NWASCO.  
2.2.3 Employee Competency 
Arowsmith and Trybus (2003) note that procurement personnel should ensure the inspiration of 
confidence and make sure the stakeholders are trustworthy and credible. All the stakeholders in 
the procurement process should agree with the officials regarding the companies chosen for 
supplying goods due to their competency and reliability. Procurement is one of the supply chain 
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job categories lacking a clear role to be played. Coming up with a clearer point of reference for 
job family within the functions of supply chain and in particular in procurement and highlighting 
the needed competencies will ensure efficiency in the whole process.  
Gordon (2006) procurement officers’ competencies are classified in two ways; by the process 
and by criticality. The process of procurement is further widely defined to encompass the phase 
of planning that preceded the real process and the contract phase that follows procurement. There 
are four phases of procurement namely; planning and choosing the procurement style, phase of 
competition, phase of decision making and the last phase of contract.  
2.2.4 Ethics  
Kakwezi and Nyoko (2007) argue that corruption in Kenya is accompanied with massive 
financial arrangements that combine to create a security related procurement system as well as 
commercial debt procurement as well as political system financing. According to Mathenge 
(2012), management of procurement in the present day Kenya lacks an ethical inclination. 
Therefore, the Kenyan procurement process should embrace ethical considerations in the process 
in order to re-invest itself.  
Alison and Christopher (2002) note that the culture of secrecy within the Kenyan procurement 
process is a major barrier in fighting corruption. In addition, the procurement process is also 
related to the government functions. Various unethical practices in Kenyan public tendering 
process include corruption and conflict of interest. These malpractices majorly damage the 
purchasing relations and the also destroy the relationships between the suppliers and various 
company’s departments. According to a study by OECD (2011), collusion and corruption are 
distinct problems within public procurement and these problems result from unethical practices 
like conflicts of interest. At best, these issues are viewed as threats to commitment to public 
procurement integrity. Due to unethical practices within the process of procurement in Kenya, 
the private entities and the general public is denied their natural resources and taxes economic 
benefits.  
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2.3 Summary and Research Gaps 
The above literature has focused on the challenges facing public procurement which called for 
the legislation of the Public Procurement and Disposal Act, 2005. It also focuses on challenges in 
implementation of procurement policies and procedures. In the Kenyan content, a study done by 
Kaburu (2010) on the implementation of procurement procedures in the Kenyatta National 
Hospital identifies various challenges among them corruption and Supplier management. 
However this focused on one part of the PPDA which is procedures, leaving out the procurement 
policy. In addition, Omanwa (2009) conducted a study of the challenges facing public secondary 
schools in Kenyenya Division in implementing the Act. This study also identified collusion and 
lack of finances and, and again, did not also wholesomely address the Act.  
2.4 Conceptual Framework 
The independent variables include the factors that affect tendering which include; accountability, 
employee competency, ICT adoption and ethics and the tendering process in state corporations is 
the dependent variable. 
  
 
 
 
 
 
 
 
 
Accountability  
ICT adoption 
 
Employee competency  
 
Tendering process at 
State corporations 
Ethics 
Dependent Variable 
Independent Variables 
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Figure 2.1: Conceptual Framework 
2.5 Operationalization of Variables 
The various variable that include Accountability, CT adoption, employee competency and ethics 
that will be used in this this study will be operationalized as explained below 
2.5.1 Accountability 
Accountability is human capability and obligation to effectively realize goals regarding the 
public service and provision of public needs. In situations where accountability for actions is 
required, a country can achieve a process of procurement that ensures value for money delivery 
and this becomes the basis for service delivery that is efficient. Different scholars have carried 
out various studies that relate to accountability in the procurement process.  
2.5.2 ICT Adoption  
 ICT also enhances the internal efficiencies as it minimizes that cost and ensures an increase in 
productivity. In order to promote economic development, public entities through ICT have 
improved their communication infrastructures. Improved communication infrastructure also 
positively impact on new businesses and residents while offering constituents excellent service. 
The traditional methods of doing business required the buyers to use faxes, phones and e-mails to 
communicate their needs and manage forecasts.  
2.5.3 Employees Competency  
Procurement officers’ competencies are classified in two ways; by the process and by criticality. 
The process of procurement is further widely defined to encompass the phase of planning that 
preceded the real process and the contract phase that follows procurement.  
2.5.4 Ethics   
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Ethics refers to the moral values and principles that guide people as they carry out their daily 
chores. In this case, ethical behavior entails all aspects probity, integrity, honesty, trust, 
diligence, fairness, respect, trust and consistency. Ethical behaviors also entails avoiding all 
forms of conflict of interest in service delivery and avoiding taking advantage of one’s position 
and influence.  
2.6 Chapter Summary  
This chapter reviewed the literature on the factors affecting employee satisfaction in the 
manufacturing sector. The chapter commenced with the introduction which was then followed by 
the study’s theoretical review. The empirical section was reviewed according to the study’s 
objectives which involved determining the effect of accountability, employee competency, CT 
adoption and ethics on the tendering process.  
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                                                            CHAPTER THREE 
RESEARCH DESIGN AND METHODOLOGY 
3.0 Introduction 
This chapter presents the research design, target population, sample and sampling technique 
,instruments, pilot study, validity, reliability test, data collection procedure, data analysis and 
presentation, ethical considerations and chapter summary. 
3.1 Research design 
A plan that is used by the researcher in seeking answers to research questions is called a research 
design (Cooper and Schindler, 2018) .This study utilized descriptive research design to answer 
questions concerning the factors affecting tendering process in public sector organizations with a 
focus on NCWSC (Mugenda & Mugenda, 2009).Descriptive research describes things as they 
exist presently (Kothari, 2009).  Cooper and Schindler (2018) observe that descriptive research is 
concerned with finding out who, what, where, when and how much. The researcher preferred this 
design as she would like to report things as they exist regarding tendering process at NCWSC. 
3.2 Target Population 
Cooper and Schindler (2006) describe a population as the total collection of elements whereby 
references have to be made .The target population of this study was 360 employees of Nairobi 
City Water and Sewerage Company Limited, based in the Head Office categorised into Top 
management, middle level and lower level management. The target population is distributed as 
shown in table 3.1 below 
Table 3.1 Target population  
Category  Number  Percentage 
Top Mgt.  (Grade 1 -4) 10 03 
Middle Mgt. (Grade 5 – 7) 160 44 
Lower Level  (Grade 8 – 10) 190 53 
Total  360 100 
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3.3 Sample and sampling technique 
The process of selecting individuals from the accessible population is called sampling. This is 
necessary because the available time and resources cannot permit the research to engage the 
entire population (Mugenda & Mugenda, 2009). This study utilized stratified random sampling 
because the population from which the sample was drawn was heterogeneous. First, the 
population was organized into subpopulations or strata and then sample items are drawn from 
each stratum to form the final sample. Selection of sample items from each stratum may be done 
randomly (Kothari, 2014). Descriptive studies require a sample size of between 10% and 30% of 
the target population (Ibid).This study therefore utilized a sample of 36 which was 10% of the 
target population as shown in table 3.2   
Table 3.2Sample size  
Category Target Population Sample size Percentage  
Top Mgt.  (Grade 1 -4) 10 01 03 
Middle Mgt. (Grade 5 – 7) 160 16 44 
Lower Level  (Grade 8 – 10) 190 19 53 
Total 360 36 100 
 
3.4 Instruments 
The study obtained data from the respondents using questionnaires. This instrument was 
preferred as it ensures consistency of question and answer from the respondents. Most 
respondents find questionnaires ideal due to anonymity and convenience. The researcher used 
structured questionnaires as a data collection tool which comprised both open and closed ended 
questions. This is because questionnaires are easier to administer, analyze and saves time and 
money.  
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3.5 Pilot Study 
Vague questions and unclear instructions in instruments can be detected through a pilot study. It 
also helps enhance instrument efficiency through inclusion of any suggestions put forth by the 
respondents (Mugenda and Mugenda, 2009).A pilot study on tenth of the sample size is 
recommended for descriptive studies (Ibid). In this study, a Pilot study involving five employees 
not included in the sampled population was done. This represented approximately a tenth of the 
total sample .The outcome of the pilot study was used to test the validity and reliability of the 
research instrument (Sekaran, 2015) 
3.5.1 Validity 
The degree to which data collected captures the contents of the concept under study are called 
validity. Validity can measured using the input from experts in the particular aspect under study 
(Mugenda and Mugenda, 2012) .The researcher sought for the indulgence of the research 
supervisor in aligning the instrument items to the concept under study. His suggestions helped in 
enhancing the suitability and relevance of the questionnaire items thus improving the content 
validity of the data obtained from the respondents  
3.5.2 Reliability test 
It is important for the instruments to be used in the study to be consistent. That is, be able to 
obtain same data from different sets of the same population (Best & Kahn, 2014). The 
Cronbach’s alpha reliability coefficient for the independent variables is normally computed to 
ascertain the reliability of the instruments. Generally, a coefficient of over 0.8 is considered good 
.The Cronbach coefficient for the study was estimated to be 0.83 meaning that the instruments 
were considered reliable (SekaranS 2015) 
3.6 Data collection procedure 
After getting introductory letter from MUA, the researcher went to NCWSC to inform the 
management of her intention to collect data from the organization’s employees. Upon getting 
consent to proceed with the research by the HR manager, a date was agreed upon during which 
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the questionnaires were distributed personally by the researcher and picked immediately after the 
respondents completed filling them so that data analysis could commence. 
3.7 Data Analysis and Presentation 
For data to be said to be meaningful and orderly it needs to be analyzed (Kothari, 2007). It is not 
possible to interpret data in it raw for as obtained from the research instrument. To make 
headway of this data, it is of necessity to have it cleaned. Tabulation was done for quantitative 
data followed by analysis using percentages and descriptive statistics. Tables and charts were 
used to present quantitative data .Qualitative data was analyzed following various themes and 
presented in narrative form and prose. 
3.8 Ethical Considerations 
Ethics has been defined as that branch of philosophy which deals with one’s conduct and serves 
as a guide to one’s behavior (Mackinnon, 2011). The purpose of ethics in research is to ensure 
the researchers conduct research with integrity and do not undertake research for personal gain or 
research that will have a negative effect on others. In addressing research ethics, the study 
concerned itself with informed consent, voluntary participation, confidentiality, privacy and 
anonymity.   
3.8.1 Informed Consent 
The ethical requirement that the respondents are empowered to participate in the study based on 
adequate information is referred to as informed consent (Silverman 2002).. To achieve this, the 
researcher explained to the participants not only the aim but also the procedures involved in the 
study. It was important to lay bare the purpose of the study to the participants for them to 
willingly participate in the exercise. 
3.8.2 Voluntary Participation  
The researcher ensured that voluntary participation as principle of which ensures that no 
respondent was coerced into participating in study was observed. (Trochim, 2006).   
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3.8.3 Confidentiality  
Since certain information is confidential, researchers can only use confidential information if 
permission from the respondents and organization is sought. The researcher will obtain 
permission from both Management University of Africa and NCWSC Limited to facilitate data 
collection. The researcher guaranteed the participants of their confidentiality. An introductory 
letter to the respondents was attached to the questionnaires to assure them that information 
provided was to be used only for academic purpose. A copy of the final report was shared with 
the management as the findings of the study were of great benefit to the procurement department. 
3.8.4 Privacy  
The privacy of respondents was upheld by ensuring that no respondents can be identified through 
their responses to the questionnaires or interview. The study will therefore use codes and 
Pseudonyms so as to protect the identity of the respondents 
3.8.5 Anonymity 
In observing anonymity, the researcher is not supposed to give out details of the participant that 
may lead to disclosure of their identity. Such details may include cultural background and 
ethnicity (Mugenda, 2009).To ensure anonymity, all the respondents were coded and were 
therefore not required to write their actual names on the questionnaires .This helped in protecting 
their identity. 
3.9 Chapter Summary 
This section describes the methodology used in the study; the research design, the sample 
population and the targeted sample size, the tools for data collection and how the data was 
analyzed. 
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CHAPTER FOUR 
RESEARCH FINDINGS AND DISCUSSION 
4.0 Introduction 
This section entails the presentation and discussion of the factors affecting the tendering process 
in the public sector with specific reference to NCWSC Limited. The study objectives were to 
establish the effect of accountability, ICT adoption, employee competency and ethics on the 
tendering process at NCWSC Limited  
4.1 Presentation of findings  
4.1.1 Response rate  
Table 4.1 Response rate  
Response Frequency Percentage 
Returned 30 83 
Not Returned 6 17 
Total 36 100 
The above data was presented using a pie chart as shown below. 
17
 
Figure 4.1 Response rate   
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Table 4.1 and figure 4.1 points out that 83% of the questionnaires were returned while the rest 
17% were not returned. This implies that there was a good response by the respondents.  
4.1.2 Gender of the Respondents   
The study sought to determine the gender of the respondents and so figure 4.2 and table 4.2 
indicates the results obtained. 
Table 4.2 Gender of the Respondents   
Category Frequency Percentage 
Male 17 57 
Female 13 43 
Total 30 100 
  The above data was presented using a pie chart as shown below. 
 
Figure 4.2 Gender of the Respondents  
 Table 4.2 and figure 4.2 demonstrated that 56% of the respondents were male while the rest 
44% were female.  
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4.1.3 Age bracket   
The study aimed at establishing the age of respondents and the outcome was as shown in table 
4.3 and figure 4.3.  
Table 4.3 Age bracket   
Age Bracket Frequency Percentage 
18-35 Years 7 23 
36-52 Years 20 67 
Above 52 Years 3 10 
Total 30 100 
  The above data was presented using a pie chart as shown below. 
 
Figure 4.3 Age bracket  
 The data analyzed above showed that 23% of the respondents were in the age bracket 18-35 
years, 67% were in the age bracket 36-53 years while the rest 10% were above 52 years. This 
meant that majority of employees were in age bracket 36-52, so majority of employees were in 
the middle age.  
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 4.1.4 Highest level of education   
The study sought to determine the level of education among the respondents and the results were 
as shown in table 4.4 and figure 4.4.  
Table 4.4 Level of education   
Level of Education Frequency Percentage 
Degree 6 20 
Diploma 8 27 
Certificate 16 53 
Total 30 100 
  The above data was presented using a bar chart as shown below. 
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Figure 4.4 Level of Education   
Table 4.4 and figure 4.4 showed that 20% of the respondents had a degree, 27% had a diploma 
while the rest 53% had a certificate which implied that majority of employees had a certificate, 
an indication of low level of education.   
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4.1.5 Whether Accountability Affects the Tendering Process  
The study aimed at finding out whether accountability affects the tendering process at Nairobi 
City Water and Sewerage Company limited and so table 4.5 and figure 4.5 showed the results 
obtained.  
Table 4.5 Whether Accountability Affects the Tendering Process at NCWSC  
Response Frequency Percentage 
No 10 33 
Yes  20 67 
Total 30 100 
  The above data was presented using a pie chart as shown below. 
67%
33%
Yes
No
 
Figure 4.5: Whether Accountability Affects the Tendering Process at NCWSC 
 Table 4.5 and figure 4.5 depicted that 67% of the respondents were in agreement that the 
accountability affects the tendering process at NCWSC limited the rest 33% disagreed.  
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4.1.6 Extent to which Accountability affects the Tendering Process at NWSC 
The study sought to find out the extent to which accountability affect the tendering process at the 
NCWSC limited and the outcome was as shown in table 4.7 and figure 4.7.  
Table 4.6 Extent to which accountability affects the tendering process at the NCWSC 
limited   
Category Frequency Percentage 
Very High Extent 6 20 
High Extent 14 47 
Moderate Extent 7 23 
Low Extent 3 10 
Very Low Extent 0 0 
Total 30 100 
  The above data was presented using a bar chart as shown below. 
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Figure 4.6 Extent to which accountability the tendering process at the NCWSC limited.   
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 Table 4.6 and figure 4.6 indicated that 20% of the respondents said that accountability the 
tendering process at the NCWSC limited to a very high extent, 47% said high extent, 23% said 
moderate extent, 10 % said low extent accountability affects the tendering process at the 
NCWSC limited to a high extent.   
4.1.7 The Extent to which components of Accountability Influence the Tendering Process 
The study set out to find out how key components of accountability affect tendering process. The 
information obtained from respondents is as summarized in the table below. 
Table 4.7:The Extent to which components of Accountability Influence the Tendering 
Process 
Component  1 2 3 4 5 F fx Mean  
Measuring goals 15 05 04 02 02 30 55 1.833 
External monitoring of results 14 08 03 01 02 30 53 1.766 
Disciplining poor performance 18 04 03 01 02 30 45 1.500 
It is clear from the data collected and analyzed in the table above that the respondents agree that 
to great extent (1.5≤Mean≤2.5), goal measurement, external monitoring of results and 
disciplining poor performance influences the tendering process at Nairobi City Water and 
Sewerage Company Limited. 
4.1.8 Aspects of Accountability and the Tendering Process at NCWSC 
The study sought to determine the level of agreement of the respondents with various statements 
that relate to the effect of accountability tendering process. The information obtained from the 
respondents is as summarized in the table below. 
 
 
26 
 
Table 4.8: Aspects Relating to the Effect of Accountability on the Tendering Process at 
NCWS 
Statement  1 2 3 4 5 f fx mean 
Accountability ensures that governments provides 
essential goods and services to the public 
19 05 04 02 02 40 59 1.967 
Opportunities for corruption increase what a 
decrease in levels of accountability 
25 03 02 00 00 30 37 1.233 
Opportunities for corruption increase with an 
increase in uncontrolled discretion  
20 07 01 00 02 30 47 1.5671 
Misuse of power and resources by government 
officials is aggravated by excessive discretion. 
17 07 04 01 01 40 52 1.733 
From the data analyzed in the table above, the respondents agree (1.5≤Mean≤2.5), that 
accountability ensures that governments provides essential goods and services to the public, 
opportunities for corruption increase with an increase in uncontrolled discretion  and misuse of 
power and resources by government officials is aggravated by excessive discretion. The 
respondents further strongly agree that opportunities for corruption increase with dilack of 
accountability create. 
4.1.9 Whether the Adoption of Information Communication Technology Affects the 
Tendering Process. 
The study aimed at finding out whether the adoption of Information Communication Technology 
affects the tendering process at Nairobi City Water and Sewerage Company limited and so table 
4.5 and figure 4.5 showed the results obtained.  
Table 4.9 Whether the Adoption of Information Communication Technology Affects the 
Tendering Process at NCWSC  
Response Frequency Percentage 
No 05 25 
Yes  25 75 
Total 30 100 
 
 
27 
 
   
75%
25%
Yes
No
 
Figure 4.9: Whether the Adoption of Information Communication Technology Affects the 
Tendering Process at NCWSC 
 The data collected and analyzed above shows that majority (75%) of the respondents were in 
agreement that the adoption of Information Communication Technology affects the tendering 
process at NCWSC limited the rest 25% disagreed.  
4.1.10 Extent to Which the Adoption of Information Communication Technology affects 
the Tendering Process at NWSC 
The study sought to find out the extent to which the adoption of Information Communication 
Technology affects the tendering process. The data obtained from the respondents is as 
summarized below. 
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Table 4.10 Extent to which the adoption of Information Communication Technology the 
tendering process at the NCWSC limited   
Category Frequency Percentage 
Very High Extent 6 20 
High Extent 14 47 
Moderate Extent 7 23 
Low Extent 3 10 
Very Low Extent 0 0 
Total 30 100 
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Figure 4.10 Extent to which the adoption of Information Communication Technology the 
tendering process at the NCWSC limited.   
 From the data analyzed above, 20% of the respondents said that the adoption of Information 
Communication Technology the tendering process to a very high extent, 47% said high extent, 
23 % said moderate extent 10 % said low extent while none of the respondents said very low 
extent.  
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4.1.11 The Extent to which components of the Adoption of Information Communication 
Technology Influence the Tendering Process 
The study set out to find out how key components of the adoption of Information 
Communication Technology affect tendering process .The information provided by the 
respondents is as summarized in the table below 
Table 4.11 Aspects Relating to The Effect of ICT Adoption on the Tendering Process at 
NCWSC. 
Statement  1 2 3 4 5 f Fx Mean 
The management understands the need to adopt 
ICT so as to enhance tendering process in the 
organization 
02 05 04 19 02 30 108 3.6 
ICT adoption helps the organization to attain 
service excellence in the tendering process 
25 03 02 00 00 30 37 1.233 
ICT adoption helps firms to handle today’s 
challenges associated with the tendering process 
00 07 01 20 02 30 107 3.567 
Public organizations are implementing scalable 
communication infrastructures to promote the 
tendering process.  
02 01 04 17 07 30 119 3.967 
 
From the data analyzed in the table above, the respondents disagree (3.5≤Mean≤4.5) that 
management understands the need to adopt ICT so as to enhance tendering process in the 
organization. The respondents also disagree (3.5≤Mean≤4.5) that with the position that public 
organizations like NCWSC are implementing scalable communication infrastructures to promote 
the tendering process. The respondents further strongly agreed that ICT adoption helps firms to 
handle today’s challenges associated with the tendering process. Finally, the respondents 
strongly agree that ICT helps public organizations facilitate tendering process in public 
organisations.  
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4.1.12 Whether Ethics Affects the Tendering Process. 
The study aimed at finding out whether ethics affects the tendering process at Nairobi City Water 
and Sewerage Company limited and so table 4.5 and figure 4.5 showed the results obtained.  
Table 4.12 :Whether ethics Affects the Tendering Process at NCWSC  
Response Frequency Percentage 
No 01 03 
Yes  29 97 
Total 30 100 
   
97%
3%
Yes
No
 
Figure 4.12: Whether ethics Affects the Tendering Process at NCWSC 
  
The data collected and analyzed in the table above depicted that 97% of the respondents 
indicated that ethics affects the tendering process at NCWSC limited the rest 03% disagreed. 
This implied that majority of employees agreed that the company’s tendering process is affected 
by ethical practices in the organisation. 
4.1.13 Extent to Which ethics Affects the Tendering Process at NWSC 
The study sought to find out the extent to which ethics affect the tendering process at the 
NCWSC limited and the outcome was as shown in table 4.7 and figure 4.7.  
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Table 4.13 Extent to Which Ethics the Tendering Process at the NCWSC Limited   
Category Frequency Percentage 
Very High Extent 20 67 
High Extent 07 23 
Moderate Extent 3 10 
Low Extent 0 0 
Very Low Extent 0 0 
Total 30 100 
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Figure 4.13 Extent to Which Ethics the Tendering Process at the NCWSC limited   
 The data collected and analyzed above indicated that majority (67%) of the respondents were of 
the position that to a very high extent ethics affects the tendering process at the NCWSC, 20% 
said high extent, 03% said to a moderate extent and none of the respondents said very low extent.  
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4.14 The Extent of agreement/disagreement with statement relating to the effect of ethics 
on the Tendering Process 
The study set out to find out the extent of the respondents agreement/disagreement with the 
following statements relating to the effect of ethics on the tendering process .The information 
provided by the respondents is as summarized in the table below. 
Table 4.14: Statement relating to the effect of ethics on the Tendering Process at NCWSC. 
Statement  1 2 3 4 5 f Fx Mean 
The officers are able to observe ethics ensure 
that there is no abuse of office and that there 
interests do not overshadow those of the 
organization 
02 05 04 19 02 30 108 3.6 
Auditing of the tendering process is regularly 
undertaken to ensure that ethics is upheld 
02 01 04 17 07 30 119 3.967 
There is need to separate internal functions so as 
to ensure professionalism and accountability 
which contribute efficiency of the tendering 
process 
25 03 02 00 00 30 37 1.233 
Procurement officials are able to arrive at 
decisions that are fair and in accordance with 
the procurement law 
02 01 04 17 07 30 119 3.967 
Malpractices in the tender committee increases 
the period for evaluation of tender bids. 
24 04 02 00 00 30 36 1.223 
 
From the data analyzed in the table above, the respondents disagree (3.5≤Mean≤4.5) that the 
officers are able to observe ethics ensure that there is no abuse of office and that there interests do not 
overshadow those of the organization and that auditing of the tendering processes is done to ensure ethics 
is upheld .They further indicated that to a very high extent there is need to separate internal 
functions so as to ensure professionalism and accountability which contribute efficiency of the 
tendering process. 
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4.1.15 whether employee competence Affects the Tendering Process. 
The study aimed at finding out whether employee competency affects the tendering process. The 
information obtained from the respondents was summarized as shown below 
Table 4.15 :Whether employee competence Affects the Tendering Process at NCWSC  
Response Frequency Percentage 
No 12 40 
Yes  18 60 
Total 30 100 
   
 
Figure 4.14: Whether employee competency Affects the Tendering Process at NCWSC 
  
The study depicted from 60% of the respondents that employee competence affects the tendering 
process at NCWSC limited the rest 40% disagreed. This implied that majority of employees 
agreed that the company’s tendering process is affected by the competency of staff 
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4.1.16 Employee Competence and the Tendering Process at NWSC 
The study sought to find out the extent to which employee competence affect the tendering 
process at the NCWSC limited and the outcome is as below. 
Table 4.16 Extent to which employee competence the tendering process at the NCWSC 
limited   
Category Frequency Percentage 
Very High Extent 20 67 
High Extent 07 23 
Moderate Extent 3 10 
Low Extent 0 0 
Very Low Extent 0 0 
Total 30 100 
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 Figure 4.15 Extent to which Employee Competence the Tendering Process at the NCWSC 
limited. 
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Table 4.16 and figure 4.16 indicated that Majority (67%) of the respondents indicated that to a 
very high extent employee competence affects the tendering process at the NCWSC, 20% said 
high extent, 03% said to a moderate extent and none of the respondents said very low extent.  
4.2 Limitations of the study 
The respondents were hesitant in responding to questionnaires for fear of reprisals from the 
management. However the university had provided an introductory and authority letters that 
helped in assuring them that the data collected was specifically for academic purposes. The 
research also assured them of the anonymity and confidentiality while participating in the 
research. 
4.3 Chapter Summary 
4.3.1 Background Information 
The researcher distributed 36 questionnaires out of which 30 were fully filled and returned. This 
means 83% of the questionnaires were returned while the rest 17% were not returned. This 
implies that there was a good response by the respondents. The study further demonstrated that 
56% of the respondents were male while the rest 44% were female. The study further revealed 
that 23% of the respondents were in the age bracket 18-35 years, 67% were in the age bracket 
36-53 years while the rest 10% were above 52 years. This meant that majority of employees 
were in age bracket 36-52, so majority of employees were in the middle age. In terms of 
education, the data analyzed showed that that 20% of the respondents had a degree, 27% had a 
diploma while the rest 53% had a certificate.   
 4.3.2 Accountability and the Tendering Process  
The study aimed at finding out whether accountability affects the tendering process at Nairobi 
City Water and Sewerage Company limited .The collected and analyzed data 67% of the 
respondents were in agreement that the accountability affects the tendering process at NCWSC 
limited the rest 33% disagreed. In terms of the extent to which accountability affects the 
tendering process, the 20% of the respondents said that accountability the tendering process at 
the NCWSC limited to a very high extent, 47% said high extent, 23% said moderate extent, 10 % 
said low extent while none of the respondents said very low extent.  
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It was clear from the data collected and analyzed in the table above that the respondents agree that to 
great extent (1.5≤Mean≤2.5), goal measurement, external monitoring of results and disciplining poor 
performance influences the tendering process .The study sought to determine the respondents’ position on 
a number of statements relating to the effect of accountability tendering process and from the data 
analyzed in the table above, the respondents agree (1.5≤Mean≤2.5), that accountability ensures that 
governments provides essential goods and services to the public, opportunities for corruption increase 
with an increase in uncontrolled discretion  and misuse of power and resources by government officials is 
aggravated by excessive discretion. The respondents further strongly agree that opportunities for 
corruption are created by lack of accountability structures. 
4.3.3 Adoption of Information Communication Technology and the Tendering Process. 
The study aimed at finding out whether the adoption of Information Communication Technology 
affects the tendering process at Nairobi City Water and Sewerage Company limited. It was 
depicted that 75% of the respondents were in agreement that the adoption of Information 
Communication Technology affects the tendering process at NCWSC limited the rest 25% 
disagreed.  
The study sought to find out the extent to which the adoption of Information Communication 
Technology affect the tendering process at the NCWSC limited and the outcome was that 20% of 
the respondents said that the adoption of Information Communication Technology the Tendering 
process at the NCWSC limited to a very high extent, 47% said high extent, 23 % said moderate 
extent 10 % said low extent while none of the respondents said very low extent.  
The study set out to find out how key components of the adoption of Information 
Communication Technology affect tendering process at Nairobi City Water and Sewerage 
Company Limited. It was established from the data analyzed in the table above, the respondents 
disagree (3.5≤Mean≤4.5) that the management understands the need to adopt ICT so as to 
enhance tendering process in the organization. The respondents also disagree (3.5≤Mean≤4.5) 
that with the position that public organizations like NCWSC are implementing scalable 
communication infrastructures to promote the tendering process. The respondents further 
strongly agreed that ICT adoption helps firms to handle today’s challenges associated with the 
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tendering process. Finally, the respondents strongly agree that ICT helps public organizations 
facilitate tendering process in public organizations.  
4.3.4 Ethics and the Tendering Process. 
The study aimed at finding out whether ethics affects the tendering process at Nairobi City Water 
and Sewerage Company limited. It was shown that by 97% of the respondents that ethics affects 
the tendering process at NCWSC limited the rest 03% disagreed. In determining the extent to 
which ethics affect the tendering process at the NCWSC limited, it was  indicated by Majority 
(67%) of the respondents that to a very high extent ethics affects the tendering process at the 
NCWSC, 20% said high extent, 03% said to a moderate extent and none of the respondents said 
very low extent.  
The study set out to find out the extent of the respondents agreement/disagreement with the 
following statements relating to the effect of ethics on the tendering process at Nairobi City 
Water and Sewerage Company Limited. It was revealed from the data analyzed  that  the 
respondents disagree (3.5≤Mean≤4.5) that the officers are able to observe ethics ensure that there is 
no abuse of office and that there interests do not overshadow those of the organization and that auditing of 
the tendering process is regularly undertaken to ensure that ethics is upheld .They further indicated that 
to a very high extent there is need to separate internal functions so as to ensure professionalism 
and accountability which contribute efficiency of the tendering process  and that the tender bids 
evaluation take longer than expected because there are malpractices in the  tender committee. 
4.3.5 Employee competence and the Tendering Process. 
The study aimed at finding out whether employee competency affects the tendering process at 
Nairobi City Water and Sewerage Company limited .it was found from 60% of the respondents 
that employee competence affects the tendering process at NCWSC limited the rest 40% 
disagreed.  
In terms of the extent to which employee competence affect the tendering process at the NCWSC 
limited, it was shown by Majority (67%) of the respondents indicated that to a very high extent 
employee competence affects the tendering process at the NCWSC, 20% said high extent, 03% 
said to a moderate extent and none of the respondents said very low extent.  
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CHAPTER FIVE 
SUMMARY OF FINDINGS, CONCLUSION AND RECOMMENDATIONS 
5.0 Introduction  
This chapter presents a summary of the findings of the study according to research questions, 
conclusions and recommendations. At the end of the chapter areas for further research are 
provided. 
5.1 Summary of Research Findings  
5.1.1 To what extent does accountability affect the Tendering Process?  
In terms of the extent to which accountability affects the tendering process, the 20% of the 
respondents said that accountability the tendering process at the NCWSC limited to a very high 
extent, 47% said high extent, 23% said moderate extent, 10 % said low extent while none of the 
respondents said very low extent.  
It was clear from the data collected and analyzed in the table above that the respondents agree 
that to great extent (1.5≤Mean≤2.5), goal measurement, external monitoring of results and 
disciplining poor performance influences the tendering process at Nairobi City Water and 
Sewerage Company Limited 
The study also revealed that the respondents agreed (1.5≤Mean≤2.5), that accountability ensures 
that governments provides essential goods and services to the public, opportunities for corruption 
increase with an increase in uncontrolled discretion  and misuse of power and resources by 
government officials is aggravated by excessive discretion. The respondents further strongly 
agreed that opportunities for corruption are created by lack of accountability structures. 
5.1.2 To what extent does the Adoption of Information Communication Technology affect 
the Tendering Process? 
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The study sought to find out the extent to which the adoption of Information Communication 
Technology affect the tendering process at the NCWSC limited and the outcome was that 20% of 
the respondents said that the adoption of Information Communication Technology the Tendering 
process at the NCWSC limited to a very high extent, 47% said high extent, 23 % said moderate 
extent 10 % said low extent while none of the respondents said very low extent.  
The study set out to find out how key components of the adoption of Information 
Communication Technology affect tendering process at Nairobi City Water and Sewerage 
Company Limited. It was established from the data analyzed in the table above, the respondents 
disagree (3.5≤Mean≤4.5) that management understands the need to adopt ICT so as to enhance 
tendering process in the organization. The respondents also disagree (3.5≤Mean≤4.5) that with 
the position that public organizations like NCWSC are implementing scalable communication 
infrastructures to promote the tendering process. The respondents further strongly agreed that 
ICT adoption helps firms to handle today’s challenges associated with the tendering process. 
Finally, the respondents strongly agree that ICT helps public organizations facilitate tendering 
process in public organizations.  
5.1.3 To what extent do Ethics affect the Tendering Process? 
In determining the extent to which ethics affect the tendering process at the NCWSC limited, it 
was indicated by Majority (67%) of the respondents that to a very high extent ethics affects the 
tendering process at the NCWSC, 20% said high extent, 03% said to a moderate extent and none 
of the respondents said very low extent.  
The study set out to find out the extent of the respondents agreement/disagreement with the 
following statements relating to the effect of ethics on the tendering process at Nairobi City 
Water and Sewerage Company Limited. It was revealed from the data analyzed  that  the 
respondents disagree (3.5≤Mean≤4.5) that the officers are able to observe ethics ensure that there is 
no abuse of office and that there interests do not overshadow those of the organization and that auditing of 
the tendering process is regularly undertaken to ensure that ethics is upheld .They further indicated that 
to a very high extent there is need to separate internal functions so as to ensure professionalism 
and accountability which contribute efficiency of the tendering process  and that the tender bids 
evaluation take longer than expected because there are malpractices in the  tender committee. 
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5.1.4 To what extent does employee competence affect the Tendering Process? 
In terms of the extent to which employee competence affect the tendering process at the NCWSC 
limited, it was shown by Majority (67%) of the respondents indicated that to a very high extent 
employee competence affects the tendering process at the NCWSC, 20% said high extent, 03% 
said to a moderate extent and none of the respondents said very low extent.  
5.2 Conclusion 
Based on the above findings, the study conclusions were as follows; 
5.2.1 Accountability 
In terms of accountability, it can be concluded from the study findings that this factor greatly 
influences how the tendering process is undertaken at the NCWSC. It can also be concluded that 
measuring goals of performance and disciplining poor performance can help in ensuring that the 
tendering process is undertaken smoothly .The study further concluded that corruption is an 
impediment in the observance of accountability at NCWSC 
5.2.2 ICT Adoption 
The study concluded that information communication technology has an important role to play in 
the tendering process. It is further concluded that the management and leaders of the NCWSC 
have no adequate understanding of the importance of ICT in the tendering process 
5.2.3 Ethics 
Regarding ethics and its effects on the tendering process, the study concluded that officers at 
NCWSC are not able to adequately observe ethics ensure that there is no abuse of office .The study 
also concluded that there are malpractices at the organizations that may be hampering the functioning of 
the tendering committee 
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5.2.4 Employee Competence 
The study concluded that there is a nexus between employee competence and efficiency of the 
tendering process thus calling for the need for staff to undergo training so as to enhance their 
skills in tendering and the entire procurement process 
5.3 Recommendations  
Based on the findings of this study, the following recommendations can be made: 
5.3.1 Accountability 
The study recommended that there is need for the management of NCWSC to ensure that the high 
amounts of discretion must be accompanied with adequate controls so as to reduce opportunities for 
corruption .The need to strengthen its accountability structures so as to diminish opportunities for 
corruption was also recommended. 
5.3.2 ICT Adoption 
From the study findings, the recommended the need for  management and other leaders of the 
city undergo training so as to be able to realize that public agencies must utilize ICT in order to 
enhance the tendering processes .It was also recommended that NCWSC gives priority to the 
implementation of  scalable communication infrastructures to promote the tendering process. 
5.3.3 Ethics 
The study recommended that the management of NCWSC should ensure that employees/officers 
observe ethics ensure that there is no abuse of office and that there interests do not overshadow those of 
the organization .The need for the organization undertake regular reviews or audits of tendering processes 
to ensure that ethics is observed was also recommended. It was also recommended that the 
organisations needs to separate key internal functions so as to enhance professionalism, accountability 
and efficiency in the tendering process. 
5.3.4 Staff Competency 
The study recommended that the management of NCWSC should invest more on employee 
training so as to enhance their competence .This will also help them understanding the 
requirements for public procurement 
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5.4 Suggestions for Further Research 
The study analyzed factors that affect the tendering process in public sector organisations with a 
focus on NCWSC. These factors include staff competency, ethics, accountability, and ICT 
adoption .There is an array of other factors that may affect the tendering process. These include 
availability of resources, government regulations, top management support and nature of goods 
being procured. A similar study can be carried in the same or other public sector organizations 
with the purpose of benchmarking the findings 
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APPENDICES  
Appendix 1: Questionnaire  
This questionnaire consists of two parts; kindly answer all the questions by ticking in the 
appropriate box or filling in the spaces provided.  
SECTION A: GENERAL INFORMATION  
1. Gender.....................................................................................................  
2. Your age bracket (Tick whichever appropriate)  
18 – 24 Years [ ] 25 - 30 Years [ ] 31 - 34 years [ ] 35 – 40 years [ ] 41 – 44 years [ ] 45 – 50 
years [ ] Over 51 years [ ]  
3. What is your education level? (Tick as applicable)  
Primary [ ]  Secondary [ ]  College [ ]  Bachelors’ degree [ ]  
4. Years of service/working period (Tick as applicable)  
Less than 1 year [ ]   6-10 years [ ]  1-5 years [ ]  Over 10 years [ ]  
5. Please indicate your designation  
Head of department/unit/division [ ]  Assistant head [ ]  Human Resource Supervisor [ ] 
 other (specify) 
SECTION B: ACCOUNTABILITY  
6. Does accountability affect the tendering process at NCWSC LIMITED? 
Yes  [ ]  
No  [ ]  
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7. To what extent does accountability affect tendering process at Nairobi City Water and 
Sewerage Company Limited?  
Very great extent [ ] Great extent [ ] Moderate extent [ ] Little extent [ ] Not at all [ ]  
8. To what extent do the following key components of accountability affect tendering process at 
Nairobi City Water and Sewerage Company Limited? Use a scale of 1-5 where 1= Very great 
extent and 5= Not at all  
Component  1 2 3 4 5 
Goal measurement      
External monitoring of results      
Discipline       
poor performance      
 
9 What is your level of agreement with the following statements that relate to the effect of 
accountability tendering process at Nairobi City Water and Sewerage Company Limited? Use a 
scale of 1-5 where 1= strongly agree and 5= strongly disagree.  
 
Statement  1 2 3 4 5 
Accountability ensures that governments provides essential goods and 
services to the public 
     
Opportunities for corruption increase what a decrease in levels of 
accountability 
     
Opportunities for corruption increase with an increase in uncontrolled 
discretion  
     
Misuse of power and resources by government officials is aggravated by      
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excessive discretion. 
SECTION C: ICT ADOPTION 
10. Does the adoption of ICT affect the tendering process at NCWSC LIMITED? 
Yes  [ ]  
No  [ ]  
 
11. To what extent does ICT adoption affect procurement of supplies at Nairobi City Water and 
Sewerage Company Limited?  
Very great extent [ ] Great extent [ ] Moderate extent [ ] Little extent [ ] Not at all [ ]  
12. What is your level of agreement with the following statements that relate to the effect of ICT 
adoption tendering process at Nairobi City Water and Sewerage Company Limited? Use a scale 
of 1-5 where 1= strongly agree and 5= strongly disagree.  
 
Statement  1 2 3 4 5 
The management understands the need to adopt ICT so as to enhance tendering 
process in the organization 
     
Public authorities are expected to provide excellent service to their constituents 
in an effective and transparent manner  
     
In order to meet today’s operating challenges, regional and local governments 
are turning to ICT to enhance the services by lowering costs and increasing 
productivity  
     
Public authorities are implementing scalable communication infrastructures to 
promote economic development  
     
Most state corporations are lagging severely in ICT adoptions despite the      
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benefits from ICT experienced by others 
SECTION D: ETHICS  
13. Does Ethics affect the tendering process at NCWSC? 
Yes  [ ]  
No  [ ]  
14. To what extent do Ethics affect procurement of supplies at Nairobi City Water and Sewerage 
Company Limited?  
Very great extent [ ] Great extent [ ] Moderate extent [ ] Little extent [ ] Not at all [ ]  
15 What is your level of agreement to the following statements that relate to ethics tendering 
process at Nairobi City Water and Sewerage Company Limited? Use a scale of 1-5 where 1= 
strongly agree and 5= strongly disagree.  
Statement   1 2 3 4 5 
Ethical behavior includes avoiding conflicts of interest, and not making 
improper use of an individual's position 
     
Regular reviews or audits of tendering processes can be done to ensure 
probity is being considered and achieved  
     
Separation of key internal functions contributes to professionalism, 
accountability and an efficient procurement system  
     
Officials conducting procurement need to be able to demonstrate that 
their decisions are fair and equitable, and made in accordance with the 
law, agency rules and guidelines, and conditions of contract 
     
Tender bids evaluation take longer than expected because the Kenyan 
tender committee is investigated for allegations of corruption. 
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SECTION E: EMPLOYEE COMPETENCY 
Does employee competency affect the tendering process at Nairobi City Water and Sewerage 
Company Limited?  
Yes  [ ]  
No  [ ]  
To what extent does Employee Company affect the tendering process at NCWSC? 
Very great extent [ ] Great extent [ ] Moderate extent [ ] Little extent [ ] Not at all [ ]  
